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North Rockhampton Medical Centre
Team Meeting
AGENDA


	Date:
	12 April 2017

	Chairperson:
	PM

	Minutes:
	PM

	Present:
	Drs: Kamal, Mahmood, Arshad, Adda, Natalie Hams, Ann-Marie Ireland, Bree Wiltshire.

	Apologies:
	Lynda Butt, Peta Archer, Chloe Moore


Items of Discussion:
	1.
	Previous Minutes

	2.
	Practice Manager Update
Membership of AAPM

Accreditation Questionnaire 

Monthly updates of staff requirements in relation to accreditation

Balancing Clinical Patient Care and Finance (Revenue)

Principal GP Update

	3.
	Policy and Procedure Review

	
	a.
	Changes to Procurement Procedure 

	
	b.
	Changes to Nurses Duties Checklist

	
	c.
	Changes to RACGP Standards / Guidelines

	
	d.
	Process Review – Administrative / Clinical

	4.
	Administrative Matters

	
	a.
	IT Issues / Updates

	
	a.
	Complaints & Compliments

	
	b.
	Appointment Books

	5. 
	Work, Health & Safety

	
	a. 
	WH&S incidents/accidents

	
	b. 
	Clinical Near misses, lapses or mistakes – (Cold Chain Breaches)

	6.
	Continuous Improvement

	
	a.
	Practice Improvement Ideas

	
	b.
	Small Business Digital Smart Grant Application

	7. 
	Clinical

	
	a.
	Infection Control

	
	b.
	Patient Records

	
	c.
	Changes to Nurses Checklists

	
	d.
	Time Management

	
	e.
	Communication with PM and Doctors

	
	f.
	Clinical guidelines / advise

	
	g.
	Patient urgent recalls-results/follow up

	8.
	General Business

	
	a.
	Recruitment - RN Senior Practice Nurse

	
	b.
	Tea Room Cleanliness

	
	c.
	Customer Service

	9.
	Upcoming Dates

	
	a.
	School Holidays 1– 18 April 2017

	
	b.
	Easter 2017 – 14 – 17 April 2017

	
	c.
	ANZAC Day – 25 April 2017

	
	d.
	Labour Day QLD – 1 May 2017

	
	e.
	Accreditation Survey Visit

	10.
	Next meeting:  10th May 2017
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