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To Our Directors
Strategic Highlights
Having secured another GP, Dr Tanzina Afrin who commenced at NRMC on 16th October 2017, the anticipated increase to revenue has been realized however due to delays in processing her 19AA extension in December Dr Afrin was unable to work for several weeks.  This delay coupled with other GP pre-planned leave has negatively impacted the surgeries bottom line.
Financial Highlights
The practice has performed poorly over this period achieving a profit in only one of the three months of the quarter, this has been due to a number of internal issues.  Dr Adda had pre-planned extended leave to visit family overseas (29/11/17 – 23/1/18), Dr Bontula also had pre-planned leave during December 2017.  Dr Afrin was also unable to secure her 19AA Extension prior to the end date which effectively meant that she was unable to work for the majority of December 2017.  
The Net Profit/Loss for this quarter is -$16,811.31.  Whilst we have experienced a loss overall, this remains an increased improvement to FY16/17 figures of -$19476.81.  
Operating Highlights
We participated in the GPA Accreditation Audit on Monday 4 December 2017 achieving an excellent result with only one non-conformity which related to the S8 Drug Safe key procedure.  This was rectified the same day and evidence forwarded to GPA the following day.   Survey report is pending.  Accreditation has been confirmed verbally by our GPA Contact Officer.
We have increased new patients by 494 in this quarter, increasing to an accumulative rate of 6.41% of the total patient base. 

Operating expenses have again been lowered this quarter in comparison to the previous FY, a pleasing result particularly given we have been preparing for Accreditation.
We have engaged a new commercial cleaning company, Whights Commercial Cleaners.  This decision was primarily due to the denigration of service and poor standard of cleaning provided by our previous cleaners.  The PM has used these cleaners previously without incident and it should also be noted that these cleaners hold clinical cleaning qualifications.   The agreement specifies duties and cleaning schedules including monthly maintenance cleaning eg. Air-conditioners, above walls, additional windows, curtain tracks etc.  
Looking Ahead
The PM has submitted an appeal to the Department of Health to reinstate our AB19 position within the Practice.  If successful we will be able to progress Dr Ibrahim and/or Dr Battula.  These increases will require augmentation of the existing consult rooms and building works to accommodate and hopefully increase the Allied Health component of the business.
Wade Hunt proposed a trial period of a new contract in the November / December period.  The contract provides for server maintenance each fortnight which I believe is the main attraction for the contract.  There have been no immediate or significant cost savings directly from the contract however long term benefits are obvious to Server operations and longevity.  Directors are to decide if this is a viable option.

We are in the initial stages of recruitment of a GP for weekend work.  Dr Golum Khandaker is currently employed as the Director of Community Services in Rockhampton and is looking for GP placement to assist him maintain his clinical skills.   Further details to follow post meeting/interview.
Workforce augmentation will eventually also be required to accommodate the increased workload in both administration and Nursing support staff.
The NBN changeover is required prior to the cut off period to avoid any additional costs and inconvenience.  A summary of providers and cost / service comparisons along with recommendations will be discussed at the Management Committee Meeting to be held on 18 January 2018.  Directors will be requested to select a provider so that provider engagement and connection can be finalised in this quarter.

FINANCIAL SUMMARY
Overall this quarter has resulted in sound increases in patient numbers and repeat visits increasing income in October however the practice has performed poorly financially over this period achieving a profit in only one of the three months of the quarter, this has been due to a number of previously advised internal issues.
Costs for advertising in October increased, this was due to normal advertising commitments and advertising to assist Dr Afrin settle and create her own patient list.  Facebook was the primary medium used for Dr Afrin.  The total cost of advertising this quarter was $2,559.42, realizing an average cost of $853.14 per month, a reasonable and expected cost for the quarter.  
Cleaning costs increased in December due to the previous cleaning company (Jim’s) not providing invoices in a timely manner and also the introduction of our new cleaning company (Whights Commercial Cleaning).  The introduction of the new service provider included an extensive clean of both the surgery and staff room immediately prior to the Accreditation Audit in December.  This company is also accredited to perform clinical cleaning.
The IAS for this quarter was $6680.00, this contributed to increased operating costs in December.    Additionally the cost of the annual taxation return submitted in October totaled $3,530.00.
Computer expenses for this quarter were $6570.09 which includes the server lease and service charges by Wade Hunt IT.   Expenses relating to the new computer in the Treatment Room in October increased overall costs significantly however should be considered part of our expected fixtures replacement.  
Total Employment Expenses for this quarter is $90,371.54 equating to 23.16% of sales.  A comparison of this quarter and FY16/17 October to December quarter revealed a significant decrease this year of $15,645.94.
FINANCIAL STATEMENTS
Statement of Financial Position
· Financial Position – Cash flow barely adequate due to mitigating circumstances.
· Ownership Equity - $271,373.13 (includes Goodwill) 
Statement of Comprehensive Income (Profits and Losses)
· Income - $390,264.26
· Expenses - $407,075.57
· Operating Profit/Loss - -$16,811.31 (Decreased December Medicare income $88652.34)
Statement of Cash Flows
· Operating – minimum requirement $40,000.00
· Investing - $0.00
· Directors Disbursements – FY 2017/2018 = $20,000.00
To access the following financial statements please press CTRL + Click
PROFIT AND LOSS – OCTOBER TO DECEMBER 2017
PAYROLL ACTIVITY SUMMARY – OCTOBER TO DECEMBER 2017
REVENUE GENERATION
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Debt
We currently have one debt being the repayment of the Server.  All accounts are processed as they are received to enable a more accurate representation of actual costs associated with the Practice in as close to real time as possible.  This also reduces carriage of debts.
Takeaways
As previously advised, the October – December quarter saw a decrease in revenue particularly over the annual reduced activity period in mid-December 2017 to mid-January 2018.  Expenses were reduced over this period particularly wages with staff hours being reduced to reflect the decrease in GP numbers and patient visits.
RECOMMENDATIONS

My primary recommendation this quarter is to prepare a business plan for the practice.  This document is vital to the performance of the business.  An effective business plan will clarify what we want to achieve in the short, medium and long term. Provide a road map that leads to business and personal goals.  Support the smooth running of the practice on a day-to-day basis.  Enables me to be more proactive in managing challenges such as unexpected expenses or changes in government health policy and it will also assist in furthering our culture that encourages staff and patient loyalty.
It is my recommendation to forego or reduce Director Disbursements in February 2018 to help off-set operating costs until the GP staffing issues are resolved and suitable cash flow is achieved.  Drs Kamal and Mahmood are both taking leave throughout February which will impact profits and cash flow significantly.
The air-conditioner replacement is yet to be decided and as such an additional $6000.00 may be required to cover these costs.

Another significant cost is the introduction of the NBN and the replacement of the existing telephone service, due to its age it is not VOIP compatible which will incur costs to rectify.  Further discussions in relation to the NBN changeover will be undertaken at the Management Committee Meeting.
The Practice requires capital improvements to accommodate expansion such as the proposed increase to GP numbers and extended weekend trading.   This would also enable further diversification of the practice by establishing multipurpose areas.
Again whilst we are taking steps to replace aged fittings, it remains that in my estimation we will need to replace at least another two air-conditioners within the next 12 months.  Equipment such as computers (desktops) in several areas of the Practice will also require replacement.  These costs can only be met by taking a planned approach to budgeting to ensure adequate operating profit, this will be included in the business plan.

My earlier recommendation to investigate diversifying our practice services such as a Skin Clinic will, I believe, benefit the practice enormously and more serious consideration, ideas/proposals and investigation should be conducted.  I would suggest that we look at services which have low set up costs or one in which the costs could be recovered quickly.  I believe we need to diversify to ensure the ongoing success of the business by providing our patients more healthcare options and attracting other patients with those services.
Prepared by:
PAULA TYLER-HARTLEY
Practice Manager

North Rockhampton Medical Centre
158 Kerrigan Street

Frenchville

NORTH ROCKHAMPTON  QLD  4701

Tel 07 4926 9199

Fax 07 4926 9177
Web:  www.nrmedicalcentre.com
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PAYROLL ACTIVITY STATEMENT – OCTOBER TO DECEMBER 2017
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This report finalises the calendar year of 2017.�This presents us with an opportunity to reflect on 2017 and look with purpose to 2018.  �With the New Year comes new challenges and new opportunities for us to explore.








�QUARTERLY REPORT
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