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INTRODUCTION 
This document is intended to provide the KNT Directors with pertinent information relating to the anticipated 
changeover of NRMC analogue internet and voice services to the National Broadband Network.  The target period for 
this changeover is early to mid-2018. 

 

PROVIDERS 
I selected three prominent internet and voice service providers based on reputation, personal knowledge/experience 
with those providers and regional access. 
 
All providers supply a modem however the modems vary significantly, for example with the Commander modem they 
will not guarantee fax, EFTPOS or Hicaps and have indicated that additional equipment will be required.  Optus has 
indicated that they also will not guarantee these services without adding additional equipment at additional costs for 
both equipment and installation. 
 
Telstra however advised that a flexible devise (IAD - Integrated Access Device) would be required which they will provide 
for $10pm and will enable up to 8 services including back to base security, fax and EFTPOS Terminals.  There are not 
additional fees for installation or equipment. 
 

SET-UP COSTS 
The set up costs for all three providers were of similar pricing, differentials were insignificant. 
 

PLANS 
BROADBAND – To satisfy future requirements and current demand I searched for unlimited broadband plans with all 
three providers.  Similarly I looked for voice services with best value and inclusions with the flexibility to accommodate 
future expansion of the practice. 
 
Optus:    
Broadband speed: the default speed included is Speed Pack 2 which will not be sufficient for current operations. Speed 
Pack 4 which is suitable will incur an additional fee of $20 per month 
$80.00 – single line and unlimited internet bundle 
2nd line $80.00 unlimited calls excluding 13 and international 
3rd line $80.00 unlimited calls excluding 13 and international 
4th line $80.00 unlimited calls excluding 13 and international 
$320.00 p/m 
 
Commander: 
Broadband speed: not specific. 
$158.00 for Single line and internet bundle ($20 extra for regional areas) 
2nd line $64.95 unlimited calls excluding international 
3rd line $64.95 unlimited calls excluding international 
4th line $64.95 unlimited calls excluding international 
$352.85 p/m 
 
Telstra:   
Broadband speed: typical minimum business hours speed of 20Mbps 
$160 DOT Large 0749269199 – unlimited data/calls including international to core countries 
2nd line $75 unlimited calls including international to core countries 
3rd line $35 Inc. local calls (can be upgraded) 
4th line $35 Inc. local calls (can be upgraded) 
Fax 0749269177 $20 
IAD - Integrated Access $10 - 8 services 
$335 p/m 
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Telstra also advised of additional services such as their security service which is available during set up of their system.  
Please see attached information sheet below. 
 
The cost of our current security service for the previous 12 months was $969.12.  Telstra costs for the Enhanced IP 
Service are $1200.00 for 24 months. 
 
 

CURRENT PROVIDERS 
Our current providers are Westnet for Internet Services and Optus for Voice Services.  The costs for both are detailed 
below, the period analysed being 1 Jan 17 – 1 Jan 18. 
    

Provider Annual Cost Monthly Cost 

Westnet $705.00 $58.75 

Optus $2938.56 $303.63 

Total $3643.56 $362.38 

 
 

RECOMMENDATIONS 
 
Based upon my research and the current and future needs of the practice it is my recommendation to change both voice 
and data services to Telstra. 
 
Whilst the overall cost is greater than Optus the additional benefits associated with Telstra outweigh the monetary cost.  
For example the speed of uploads and downloads are much faster with Telstra, this will have enormous benefits at the 
point of service (GP Consults and Nursing Services). 
 
The additional flexibility of the service should also be noted as this will enable expansion as and when required with 
minimal or no disruption to our services, som3.56ething the other two services were unable to provide. 
 
Additional factors include technical support and customer service.  My experiences with all three services in 
investigating for the analysis varied greatly.  I found that Commander is unable to provide adequate servicing as they 
have only one technician in this area who is based at Yeppoon and prefers not to service the Rockhampton area.  
Commander customer service was lacking further in that the sales representative was not fully conversant with their 
products and services and redirected my call without finalizing.  I had a similar experience with Optus, additionally they 
seemed more focused on the domestic market.  It appears that they have simply augmented their domestic plans 
without consideration of the diversity of business requirements.  I would not feel comfortable or confident with either 
Commander or Optus taking over our data or voice services. 
 
Telstra was a completely different experience, the Sales Consultant was knowledgeable, focused on the needs in the 
business, provided both cost saving and service enhancing suggestions and followed up promptly with a written quote 
and called to see if I had any questions.  Needless to say my recommendation is Telstra.   
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